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Your client + 
their problems

Market + 
Competitors Your Solution

Clarity-Led Growth Framework

Overview →

What results are your buyers 
looking for  

(not just features)

Where (and agains who) are 
you competing and what 
sales angles are saturated

What strengths can you use as 
real competitive edge

Segmentation Value prop Sales story

Strategy →

Focus on key accounts and 
contacts, not everyone

1 tagline that any prospect 
would understand and 

resonate with

Detailed story that connects 
your value prop with your 

buyer’s context, today

Messages to tackle 
objections upfront

Pitch that sells Conversation 
starters

Messaging →

Guarantees and  
risk-reversal offerings to 

reduce friction

The glue that connects 
marketing strategy with sales: 

How do you package the 
value you offer?

We prioritize what has the most 
impact in your sales cycle (e.g., 

demos, case studies, guides)

↓

↓
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Funnels Your offers Key metrics

Clarity-Led Growth Framework

In a nutshell...
Tu mensaje

Impact +

Growth
The goal

Marketing →

Definition of key phases  
from Discovery to Win

Hard Offers  
(i.e. Live Demo)



Soft Offers  
(ej. technical webinar to educate leads) 


Cost per MQL / SQL


Cost per Customer Acquisition 


Conversion Rate


Customer Lifetime Value


First 90 days

of activation

Funnels and high-
converting campaigns

Content to educate 
+ sell more

Implementation →

Immediate action to 
implement your plan and 
start moving your pipeline

Strategy and automations live, 
your 24/7 sales engine

New materials and case 
studies to build trust

Tu mensaje

Implementation
The highwayTu mensajeMarketing

The Fuel
Your Message

Your EngineStrategy
The Map

Client’s  
pains

Starting Point

Clarity-Led Growth: clarity comes 
from understanding your buyer first

→ Real impact in your industry and more 
predictible revenue with high-value clients

↓
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Clarity is not the end, it’s 
the start of predictable B2B 
growth.

Clarity-Led Growth Framework

Start now →

Let’s build your game plan →
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When you understand your buyer, your strategy 
gains direction, your message becomes your engine, 
your marketing your fuel, and your distribution your 
highway.



The result? Inevitable growth. Now you know the 
roadmap—the next step is to take the journey 
together.
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